Minutes of the Ormskirk Otters A. G. M.

held on 14/ 06 /07 at Park Pool, Ormskirk

Present:   

A. Gerrard, J. Gerrard, R. Gill, D. Gill, S. Reed, L. Reed, E. Baldwin, K. Walsh, 

J. Fountaine, A. Browne, L. Massey, D. Rimmer, S. Murrin – Bailey, R. Jeffers, 

S. Maher

Apologies:  

Mr. and Mrs. Laverty  

Chair’s Report:  

· Welcome to all who have given up their own time to attend the meeting. Disappointment that more parents do not seem to be able to spare an hour to support the club or to offer their help. Reiterated that ALL members of the committee and all coaches are volunteers. 

· Thank you to present committee for their work over the last year. Special thanks to Julie and Tony Gerrard for their tireless efforts and support. Grateful thanks also to Elaine Baldwin and Kevin Walsh (chief and vice chief coaches respectively) and to all other coaches who teach and encourage all the swimmers voluntarily.  

· Discussion of swimwear and other sundries is still going on with Premier Sports of Ormskirk. It may be that the initial reduction of 50% for squad swimmers will need to be looked at in more detail as finances may not allow such a large reduction 

· Mrs. Gill is standing down this year as chairperson and handing on the job to vice chair – Mr. S. Reed 

Chief Coach’s Report: 

· An excellent year attending galas with Echo cup first and second legs then reaching the final

· Well represented at M&D galas but still struggle to get open aged swimmers to attend

· Good success at Micro league galas culminating in a win at our own hosted event last week. 

· Club invited to a St. Helen’s Relay gala in April – very exciting and earned the winning trophy. 

· Own Club Championship galas running since March but full attendance has not been achieved. Parents and swimmers should endeavour to attend these events as they enable coaches to monitor progress and to make selection for swimming team. Next gala is on Sunday 8th July 2007 
· Trial swims regularly asked for but having to turn some away because of lack of potential. All sessions are full to capacity so can only accept good potential swimmers

· Thank you to Mike Cantwell for all the years he has given to the club, he is and will be greatly missed

· Thank you to Amy who is leaving us on 25th June. We wish her well in her chosen career

· Numbers of small pool swimmers is few. May need to put Sunday and Monday sessions together on a Monday so to release two coaches for the big pool

· Currently have 12 coaches, 8 of which are level 2 standard. Hopefully can run another level 1 course soon.

· Summer training sessions for squad and invited swimmers to train for Echo cup and M&D galas will take place on 23/7, 30/7, 6/8, 13/8, 27/8 and possibly 3/9 between 7pm – 8.30 pm. Cost to be agreed.

· This year’s session will end on Monday 16/7/07 with a splash night from 6.30pm – 8pm.

· Thank you to all coaches and members of Otters for all their support throughout the year. 
Treasurer’s Report: 

· Outlay appears to be greater than income at present

· Lifeguard costs are: £29.25 per hour per person for large pool and £15.40 per hour per person for the small pool 

· Coaches (travelling type) are increasingly expensive and amount asked for by swimmers travelling on the coaches to galas does not cover cost

· New kit will cost about £ 600

· Website costs £260

· T-shirts for Echo cup final were £300

· Medals outlay for Club Presentation evening has no backfill 

· Need to review membership and subs at the next committee meeting which will be two weeks from today  

Accounts are fine but do need to look towards accessing additional income via: 

· Payments by standing order? 

· Community chest>?

· Bag packing?

· Sponsorships?

· Increase in subs in 2008?

· Making sure that all payments for swimming lessons are offered by swimmers/parents (Mr. D. Rimmer offered to take monies on Thursday evening sessions)

Membership Secretary’s Report: 

· 158 registered swimmers

· Payment for membership was extremely slow this year even though notices and letters were written requesting that annual subscriptions were in by a certain date. Next year the window for payment will be stricter and those failing to pay will be asked to leave the club 
Election of Officers: 

	Office
	Candidate
	Proposed by
	Seconded by

	Chairperson
	 S. Reed
	R. Gill
	A. Brown

	Vice Chairperson
	L. Massey
	S. Reed
	E. Baldwin

	Secretary
	L. Reed
	E. Baldwin
	D. Gill

	Membership Sec.
	D. Gill
	L. Reed
	E. Baldwin

	Treasurer
	A. Brown
	S. Reed
	R. Jeffers

	Chief Coach
	E. Baldwin
	K. Walsh
	A. Brown

	Team Manager
	K. Walsh
	S. Reed
	E. Baldwin

	Gala Secretary
	R. Jeffers
	J. Fountaine
	S. Reed

	Badge Secretary
	Mr.Phoenix
	*
	*

	Mersey League Rep.
	R. Jeffers
	*
	*

	Child Welfare Officer
	P. Prescott
	*
	*

	
	
	
	


Date of Next Meeting:  Thursday 28th June at 8.00pm in café area – All welcome. Please try to attend for the benefit of your child/children. Thank you.

