Minutes of the Ormskirk Otters Meeting held at Park Pool on 8.3.07 

Present: 

Mrs. R. Gill (Chair) Mr. S. Reed (Vice Chair) Mr. D. Gill (Membership Secretary) Mrs. L. Reed (Secretary) Mr. A. Browne (Treasurer) Mr. K. Walsh, Mrs. J. Fontaine, Mrs. J. Gerrard , Mr. A. Gerrard, Mrs. H. Turton,  Mrs. K. Riella, Mrs. S. Bailey. 

Apologies: 

Mr. R. Green 

Minutes of the last meeting: 

Accepted 

Other Matters:

1. Disco: 

· Everything went well although use of a microphone next year could be investigated. 

· Suggestion that it is held on last Friday of January or 1st Friday of February next year so it will not co-inside with ½ terms. (To be looked into) 

· Individual trophies were lovely but what is to be done with the large trophies? This is to be discussed further by Mrs. R. Gill, Mr. K. Walsh and Mrs. J. Gerrard. 

2. Club Galas: 

· People need to be more aware of the website and rules governing membership and amounts of time training. 

· Mr. S. Reed to look into the purchasing of a starter gun

· Race and time cards to be sorted by Mrs. H. Turton if Mrs. L. Aspinall unable to complete these next time 

· Parents need to view races and lessons from balcony or the café areas depending on where their children are swimming. This is for health and safety reasons as well as allowing children and their coaches to be able to fully concentrate. This is not the case at present and therefore signs are needed to tell parents to leave shower areas whilst galas and lessons are in progress. 

      Lifeguards will also be asked to watch and patrol this. 

Coaches Report; (Mr. K. Walsh) 

1. Mr. M. Cantwell is leaving after many years as coach in the small pool. Mrs. J. Fontaine will assist Mrs. C. Edwards at the moment with this until another coach is available. Sincere thanks to Mr. Cantwell for all the time he has given and the commitment he has shown. 

2. Mrs. R. Gill will ring chief coach E. Baldwin to discuss arrangement of lanes and feasibility of reorganising ages for races.  Mr. K. Walsh to share his ideas for this at a coaches meeting (to be arranged) 

Membership Report: 

1. Seventy people have registered and paid

2. After 26th March those who have not registered or paid will not be allowed to swim. Dates for payment have been given.

3. Monday sessions are inconsistent at present  - need to refer to Code of Conduct for those not attending – a note will go on the website.

Kit: 

1. Mr. and Mr.s Gill have enquired at Premier Sports (Ormskirk) for prices of tracksuits and now need to look into price of embroidering with “Ormskirk Otters” and, maybe “Squad” 

2. Mrs. J. Gerrard is enquiring about costumes and jammers and will order 30 large bags.

3. Mr. A. Brown (treasurer) mentioned subsidising the costumes may be an option.

4. Mrs. H. Turton felt it important for the team to look professional and to wear the correct kit at galas both away and at home.

5. Mrs. J. Gerrard mentioned that it would look even better if boys also wore the Otters caps. 

6. Remaining Ormskirk Otters tee bag tee shirts to be brought to Monday sessions. 

7. A photograph of the available kit could be put onto the website to show availability to parents. 

Treasurers Report: 

· £3.500 currently in account – more expected through subscriptions
A.O.B:  

· A plea for more help from parents will be put onto the website

· Date of next A.G. M. is Thursday 14th June 2007

·  More committee members are needed

· Speed awards discussed – (ASA) – will be further discussed at coaches meeting and Mr. Phoenix will be contacted. Someone will have to take this small job on if these are to be developed.

· Unanimous thanks to Mr. K. Walsh for all his efforts as assistant chief coach  

· All parents are welcome to meetings – we would welcome their input and ideas and their help as committee are just parents trying to help.

Date of Next Meeting: 

· Thursday 26th April 2007 at 7.30pm

