Minutes of the Ormskirk Otters A.G. Meeting

held at Park Pool on 20.6.08 

Present: 

Mr. S. Reed (Chair) Mrs. L. Massey (Vice chair) Mrs. L. Reed (Secretary) 

Mr. A. Browne (Treasurer) Mr. D. Gill (Membership Secretary), Mr. K. Walsh, (Chief Coach) Mrs. E. Baldwin, Mr. D. Baldwin, Mrs. R. Gill, Mrs. S. Maher, 

Mrs. D. Laverty, Mr. E. Turton, Mr. B. Thompson, Mr. Kelsall. 

Apologies: 

Mr. T Gerrard, Mrs. J. Gerrard, Mrs. K. Hulme, Mrs. L. Molyneux.

Chairs opening remarks:

· Very sincere and good wishes go to Mrs.J. Gerrard for a swift and complete recovery – flowers will be sent when she is home and a card is being signed by the swimmers 

· The club will soon lose the Fountaine family. An excellent swimming coach and very loyal members of the club. They emigrate to Australia this summer. Our grateful thanks to them all and very best wishes (of a happier type) go to them. Mrs. D. Laverty said a collection and farewell cards are being organised. 

· Laura and Craig Sephton (M& D squad swimmers) also emigrating, but to Canada. Once again our thanks to them for their time and effort and all good wishes on their new venture too. 

· Club is developing very well. Grateful thanks to Mrs. E. Baldwin who took over as chief coach during an unsettled period and also to Mr. K. Walsh for all he is doing as chief coach at present.

· Mr. S. Reed then handed over the meeting to Mrs. L. Massey  (vice chair) 

Chief Coach’s report: 

· Thanks to Mrs. E. Baldwin again and to all coaches for their time and dedication.

· Microleague promotion and the squad have been very successful. Able to enter Echo Cup Gala and get through to final – 5th out of 8 teams – great!

· M&D Squad have also had good success rate.  Having won their league, they now look forward to consolidating their efforts

· Shrimps gals have exposed several of younger swimmers and it is good that parents are enthusiastic about their children swimming individually in these ‘outside’ galas. 

· Beginning of a new era again with the restructuring of the committee and with introduction of new standing order agreement and new and improved swimmers joining club. Continued success is important. 

· Re structuring of swimming lanes will go ahead in September.

Mrs E. Baldwin: 

· Mrs. E. Baldwin thanked all the coaches for the support they gave to her over the last four years during her time as chief coach. She has full confidence in endorsing Mr. K. Walsh as the chief coach and offers her full support to him.

· Advice to others on the committee and in general– let Mr. K. Walsh take charge and manage the swimmers and the coaches and don’t involve him in too many other matters.

· Than you again for the lovely gifts given – it has been an honour and a privilege to serve the club. 

Treasurer’s Report:  

· Last year club spent more than it gained and bank balance depleted

· Introduction of the standing orders is a very good way forward – thanks to Mr. B. Thompson for his efforts with this – must take a firm line with families who do not adhere to time limits and give ultimatums.

· Need to confirm session times for Sundays and Mondays to organise pool hire.

· No further “planned” expenditure this year but suggestions were made about trophies and trophy cabinet, kit, expansion of Internet site.

· Currently balance is just over £2,000

· Sale of ‘old’ costumes may bring in extra revenue and need to do more fundraising activities such as the bag packing activity organised by Mr. E. Turton for Saturday 21st June 08 at the Morrisons Superstore in Ormskirk.

· Mr. A. Browne queried whether itemised bank statements would be helpful.

Membership Secretary’s Report: 

· 163 swimmers + 8 in the pipe line

· 123 category 1 swimmers: category 1 = ASA £4.75 and Region £3.00

· 40 category 2 swimmers: category 2 = ASA £18.00 and Region £3.00 

· Category 3 = ASA £3.50 and Region £ 3.00 

· On top of these categories there is a club fee. Region = £80 and County = £30 

· Discussion of membership fees: 1st child £30, 2nd child £55, 3rd child £75 and 4th child £90.  Proposed by Mr. A. Browne and seconded by Mrs. R. Gill

· Mr. Kelsall suggested investigating a package to be set up on the computer to address all these changes – Mr. E. Turton wondered about looking at a web-based system, which may cost the club. Mr. Kelsall will continue to investigate and will report back.  

·  Mr. D. Gill then served his notice but added that he would assist any new membership secretary by helping them through next round of membership if required.  

New Constitution: 

· At a meeting last week a group looked at constitution. This is a working document and can be altered at any committee meeting. Mrs. L. Massey has constitution and will e-mail to committee members and to all coaches. 

Appointment of Officers: 

Chairperson: Mrs. L. Massey 

Proposed by Mr. E. Turton. 

Seconded by Mrs. E. Baldwin 

Vice Chair: open position

Treasurer: Mr. A. Browne

Proposed by Mrs. L. Massey 

Seconded by Mrs. E. Baldwin 

Secretary and Membership Secretary:  Mr. E. Turton 

Proposed by Mr. K. Walsh

Seconded by Mrs. L. Massey 

Chief Coach: Mr. K. Walsh 

Proposed by Mr. S. Reed

Seconded by Mrs. E. Baldwin

Gala Secretary: Mr. B. Thompson

 Proposed by Mrs. L. Massey

Seconded: Mr. S. Reed 

Awards Secretary: Mrs. L. Molyneux 

Proposed by Mrs. L. Massey

Seconded: Mr. S. Reed 

Welfare Officers: Mr. P. Prescott / Mrs. L. Massey

Proposed by Mr. S. Reed

Seconded by Mrs. R. Gill 

Press Officer: open position 

Fundraising Officers: Mrs. D. Laverty / Mrs. S. Bailey / Mrs. S. Maher 

Proposed by Mr. E. Turton

Seconded by Mrs. L. Massey

Door Rota Officer: open position 

Door Rota:  

· Mr. S. Reed read a letter received from Mr. T. Gerrard, which has a bearing on this item: Under the circumstances, they formally advised the committee of their need to retire from the activities of the Ormskirk ‘Otters.’ They have thoroughly enjoyed their time with the club and it has meant a lot to both of them. They will miss everyone, particularly the children. They wish the Ormskirk and District ASA, the ‘Otters’ every success in the future, but more importantly, that it remains a very happy club. 
· Discussion ensued. Mr. and Mrs.T. Gerrard would receive a letter inviting them to remain as presidents and honorary members of the club. A letter, on behalf of the ‘Otters’ would be written to them from the retiring chairman, Mr. S. Reed to whom the letter was addressed. 
· A collection will be set up for September ’08 – Mrs. R. Gill and Mrs. L. Reed to sort this out.
· Mrs. L. Massey will set up a door rota and parents will be encouraged to become part of this for the continued smooth running of the club and the benefit of their children. 
· Mr. K. Walsh suggested an induction pack might be a way forward, explaining how parents can help. 
· NO SWIMMING ON 29TH JUNE 08 due to outside gala and no one to attend to door.
A.O.B. 

Summer swimming sessions will be by invitation of chief coach only and then upon payment of £15.00 

· Mondays: a 2-hour session from 7pm – 9pm

· Thursdays: a 1-hour session from 8pm – 9pm    

Splash night: 

· Monday 14th July from 7pm – 8:30pm – bring own water pistols and any blown up items and have fun! 

· Sweets to be arranged by Mrs. R. Gill and Mrs. L. Reed 

Lane Rope repair to be discussed with SERCO by Mrs. L. Massey 

Meeting ended at 9:20pm  

