Minutes of the Ormskirk Otters Meeting

held at Park Pool on 10/1/08

Present: 

Mr. S. Reed (Chair) Mrs. L. Massey (Vice chair) Mrs. L. Reed (Secretary) Mr. A. Browne (Treasurer) Mr. D. Gill (Membership Secretary), Mr. K. Walsh, Mrs. E. Baldwin, Mrs. J. Fountaine, Mrs. J. Gerrard, Mr. A. Gerrard, Mrs R. Gill, Mr. D. Rimmer, Mr. R. Green, Miss H. Green, Mrs. D. Laverty, Mr. B. Thompson,

Mr. E. Turton, Mrs. S. Maher, Mrs. K. Hulme, Mr. W. Hartley  

Apologies: 

None received

Minutes of the last meeting: 

Accepted 

Other Matters: 

Meeting for discussion of finances 

Currently £1200 residual balance

Annual subscriptions bring in income

Payment on door also brings in income BUT club currently has no other source of income

Hire of pools: on Sundays is £200, on Mondays is £160 and on Thursdays £45 

Coach hire for outside galas amount to £280 – 300 and at the most, collection from swimmers and supporters is £50 –70 on these occasions.

Expenditure on specific T Shirts for echo cup squad is non replenishable

To replenish trophies we are looking in the region of £1800. Would local companies sponsor specific age groups?

Need to ensure that pool is always busy and may have to adjust what type of swimmer we are encouraging. Mrs K. Hulme volunteered to organise a “flyer” to local Rainbow and Beaver groups enquiring about children who are water confident. Flyer will link interested parties to the website. Coaches have already disgust this during their meetings.

Possible sponsorship from local companies - Mrs D. Laverty kindly offered to write to companies and enquire

Mr. R. Green suggested that Edge Hill College might be an industry to consider

There are grant facilities but we would need to be very specific as to how we would like the money spent and submit how we would spend money on form. 

A.O.B.

The very kind donation of £1000 from Mr and Mrs Maher for use on tracksuits was discussed. The tracksuit will not be purely for squad swimmers but will be offered at a discount to all swimmers. £35 for full tracksuit seemed a fair price to pay, realising a £15 discount.

Mrs J. Gerrard enquired whether she should ask Premier Sports in Ormskirk to order some “Diana” navy and green swimsuit as “Speedo” no longer make those colours. 

Date of next Meeting: To be arranged 

